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TRUTH     HONOR     VIRTUE
[bookmark: _snpu6g70n6my]
[bookmark: _gjdgxs]Trustlands Committee Agenda & Minutes
[bookmark: _aysstln228xg]October 22, 2025
[bookmark: _46cg7braawb1]7:30 pm online
[bookmark: _uxn424ukx1ip]Attending:Mark Tullis, Jessica Sharp, Christine George, Darren Aiello, Emily Call, and Robyn Ellis
[bookmark: _mapqatveym3r]Review of Minutes:
· [bookmark: _6juqn9agbkoe]May 6, 2025
· [bookmark: _4mpwozyvff0j]approved as presented, motion carried 5 ayes
[bookmark: _dzqcv6pnc583]Trainings Reviewed:
· [bookmark: _r92bjv94fup9]Council Program Timelines
· [bookmark: _wgs7mdmf9sy2]Rules of Order & Procedure reviewed & adopted Maeser’s Rules of Order.
· [bookmark: _ove5ejwxas65]Website Review
[bookmark: _fvxnxbcd9uw9]Review & Discussion:
· [bookmark: _yp8fsaiwrpz6]25-26 Plan Review
· [bookmark: _9fff99bvp6sj]Data presented by Robyn Ellis on
· [bookmark: _lwr9gq57snz9]ACT scores
· [bookmark: _s1cmgyaifft]would like to see the comparison of those who took prep course with scores
· [bookmark: _mxdrkzbacc3r]median/mode comparison
· [bookmark: _s3347u9646f5]AP data
· [bookmark: _r8lyd1kfd2yh]State standardized testing proficiencies & growth by cohort
· [bookmark: _7cwjzevwkdg8]26-27 Draft Planning
· [bookmark: _q71ie8kaokcu]Suggestions for next year to consider
· [bookmark: _gc93fhp9z5ft]speed reading options
· [bookmark: _h00rhwx10daf]Next meeting we will refine, validate, and inform this plan.
· [bookmark: _g1fmfg6k4bfq]Survey from last year.  Was it helpful and should we do it again?
· [bookmark: _me9efiizgcfz]teacher feedback seems the most helpful
· [bookmark: _12pnrwvk74om]potential survey questions will be sent to committee members for review and consideration–assigned to Robyn 
[bookmark: _fw4lzu325dhf]Next Meeting:
· [bookmark: _ax0a9wmh4gq]December 10, 2025 @ 7:30 pm
[bookmark: _z6y5txyqu0gr]Adjournment: Mark Tullismotion to adjourn, Emily Call seconded, 5 ayes.  Adjourned @ 8:49 pm
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