Maeser Trustland Committee Agenda
December 3rd, 2024
7:30 pm


Committee members: Mark Tullis, Jessica Sharp, Megan Ensign, Emily Call, Paul Bingham, and Ted Gilbert

Attendees: Mark Tullis, Jessica Sharp, Emily Call, Ted Gilbert, Megan Ensign, 


Members not in attendance: Paul Bingham

Mark Tullis called the meeting to order at 7:40

Review of Trustlands Committee Minutes from 10.28.24
· Move to approve the minutes: Mark Tullis_, 2nd by Jessica Sharp - vote was unanimous

Review & Discussion:
· Review survey of parents and teachers
· Review 24-25 Plan - discuss areas that are helpful
· Identify greatest areas of need
· Begin draft of 25-26 Trustlands Plan


Action Items:
Ted Gilbert will draft a proposal for 2025-26 based on the needs identified in the discussion above.

Next meeting: Wednesday, Jan 29th 7:30-8:30pm online - Main objective: Review and finalize 2025-26 Trustlands Plan to send to the February School Board Meeting

Meeting adjourned @8:36pm . Mark Tullis called to adjourn. Seconded by Megan Ensign

