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Public Board Meeting
Nov 10, 2015


Open Session:

1. Pledge of Allegiance

2. Determination of Quorum

3. Approval of Minutes  

4. Public Comment 

5. Director’s report – Robyn Ellis

a. 2016/17 Calendar
b. 2016/17 Schedule
c. Upcoming events
d. Misc

6. Approval & Discussion

a. Discipline Policy

7. Budget  Update – Steve Whitehouse

a. Resolution to open bank account at AmericaFirst credit union
b. Resolution to open bank account at MountainAmerica credit union
c. Review quarterly bond reports
d. Update to bond refunding
e. Health benefits renewal

8. Curriculum Update – Steve Whitehouse
a. Speech Curriculum

9. Legislative Update – Paul Stancil

10. Community/Fundraising – Sydne Jacques

11. Board Appointment

12. Executive Session

13. Adjourn













Open Session:
Start time 7:09 pm
End time 8:20 pm

1.	Pledge of Allegiance

2.	Determination of Quorum Yes, we have a quorum. Cynthia Shumway, Steve Whitehouse, Sydne Jacques, Paul Stancil and Todd Moulton

3.	Approval of Minutes  

September 9, 2015 Steve moved to approve the minutes from September 9, 2015. Todd seconded.  Janine abstained due to absence. The motion passes.

October 13, 2015 Sydne Jacques moved to approve the minutes from October 13. Todd seconded. Steve and Paul abstained due to absence. The motion passes.

4.	Public Comment 

5.	Director’s report – Robyn Ellis

a.	2016/17 Calendar has been sent. Our Christmas break will be longer than Alpine district.  Winterim will be a full 3 weeks. 
	Paul moved to approve the 2016/2017 Calendar. Sydne seconded. Voting was unanimous.

b.	2016/17 Schedule
There is a possibility of  moving AP Chem to an earlier period  and possibly making it a 2 period class which would include lab.

c.	Upcoming events
	Basketball is starting soon.
	Orrchestra and Choir will be doing a concert. 
	Drama class will be doing something in the drama room and art will be displayed.

d.	Misc
	Director’s meeting will be discussing  the new performance standards which will include school grade, 
We will be finishing up the charter refresh and review. 
State funding will be rolled into the new funding model. We will discuss it more next month.

6.	Approval & Discussion

a.	Discipline Policy
  This policy is not ready for Board review and will be discussed at a later date.

7.	Budget  Update – Steve Whitehouse

Steve reviewed the revised budget. We have a 5.9% net income.   We will be moving our form of funding  to ADM next year which is average daily membership. He has asked Karyl  to go to the state and see what the funding would have been under this model for the past two years. Our retention is better than it used to be which will help.

a.	Resolution to open bank account at AmericaFirst credit union
We currently have all of our money in one account. If we move some money into a CD at one of these institutions we could yield a 2.3% interest rate instead of the current .5% that we are getting at UCCU. Paul wantedclarificaion thatt the funds would be unrestricted, which they would be. 
Steve moved to adopt a resolution to open an account at America First Credit Union. Todd seconded. Voting was unanimous.

b.	Resolution to open bank account at MountainAmerica credit union
Steve moved to adopt a resolution to open an account at Mountain America Credit Union. Todd seconded. Voting was unanimous.

c.	Review quarterly bond reports
	(see report)
	Statement of Activities report for the auditors was reviewed (see report)
	Change in net assets was $290,000

d.	Update to bond refunding
Interest rates have fallen. With the anticipated potential of a December rate increase it has been suggested by the underwriter that we go to the state and get a pre-approved. We have a tentative approval from Dave Damsiun. Getting a pre-approval and seeing what happens in December with the rates and wait it out until January. MPV of $1 million would increase our cash flow by about $75,000/year. 

e.	Health benefits renewal
The budget committee recommends that we move to EMI as our current plan will be no longer approved and the costs to the employees will increase significantly. With EMI we will have a 13% increase in cost. Deductible will go up from $1250 to $1500, also out of pocket will go up a little from $2500 to $3400. This will increase the pool of doctors and will put people back into the IHC loop of providers. This plan also allows the HSA to continue.
Steve moved that we approve  him to authorize the exercising of the contract for EMI as our Healthcare provider. Paul seconded. Voting was unanimous. 

8.	Curriculum Update – Steve Whitehouse

a.	Speech Curriculum
Sydne suggested that we include the book The Power of Influence. She will make a copy available to the curriculum committee.
	Steve moved that we approved the speech curriculum as outlined. Paul seconded. Voting was unanimous.

9.	Legislative Update – Paul Stancil
We need to be aware of the transgender legislation and make sure that we are acting in the best interest of all of our students.
Last week SBOE meeting proposed that they be authorized to approve the members of the state charter board rather than the governor.  We will see how it proceeds moving forward.   Questions regarding expansion of dual enrollment have come up. 

10.	Community/Fundraising – Sydne Jacques
	Working on drafting a policy so we can have consistency in facilitating fundraising efforts.

11.	Board Appointment
Last month we were able to meet with Jason Dodge and interview him to replace Gary King and fill his remaining term until May 25, 2016.
Steve moved to approve the appointment of Jason Dodge as the newest board member to replace Gary King. Todd seconded. Paul abstained. The motion passes.

12.	Executive Session
	No executive items to discuss

13.	Adjourn
	Sydne moved to adjourn. Voting was unanimous.
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