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Public Board Meeting
August 11, 2015


Open Session:

1. Determination of Quorum

2. Approval of Minutes  

3. Public Comment 

4. Director’s report – Robyn Ellis

a. Enrollment
b. Upcoming events
c. Misc

5. Approval & Discussion

a. Attendance Policy
b. Uniform Policy
c. Academic Credit Policy
d. Walking at Graduation Protocol

6. Budget  Update – Steve Whitehouse

7. Legislative Update – Paul Stancil

8. Community/Fundraising – Sydne Jacques
a. Maeser Community Questions

9. Adjourn














Open Session:

Start time 7:13 pm
End time 9:38 pm

1. Determination of Quorum

[bookmark: _GoBack]Yes, we have a quorum. Present-Steve Whitehouse, Janine See, Cynthia Shumway, Syd Jacques, Gary King, Todd Moulton, Paul Stancil joined by phone at 8:06, and then joined in person. 

2. Approval of Minutes 

May – Steve moved to approve the minutes from May. Paul seconded. Voting to approve was unanimous. 
June – deferred until September meeting

3. Public Comment 
4.	Director’s report – Robyn Ellis

a. Enrollment 652 enrolled currently, we will have 8 foreign exchange students for this school year.
b.	Upcoming events


c.	Misc
Robyn attended the state board work session She appreciated the opportunity to attend. On Thursday new standard goes before public comment. The SBOE has a meeting next week to discuss. 

	Tomorrow is back to school night with the uniform swap right before. 
	
Land’s End does not have everything that we need including the gold shirt or the red cross tie. Classy will no longer be carrying our uniforms and we will need a new supplier.

There will be a 5K on September 12 as part of the Maeser wellness program. 

4. Approval & Discussion
Decisions made regarding which policies need to be rule and which can be moved to protocol.

a. Attendance Policy

We had discussion as to whether any first period changes in regard to tardies. We choose to leave that to teacher discretion. If they have a clearly stated policy then the student should be aware and make accommodations for that. 

Discussion about “sluff” versus unexcused absence. There is a definition and they are treated differently by administration as defined in the policy. Unexcused absences must be excused before the end of the term. Under new state guidelines parents can excuse for any reason.

Truancy citations are referred to the Dean of Students.
Through officer Lloyd we can refer these to student court where there is additional help for students and parents.

Todd motioned to approve the attendance policy as modified. Steve seconded. Voting to approve was unanimous.

b. Uniform Policy

The uniform policy was reviewed and modified as discussed. 

Paul proposes to approve the uniform policy provisionally as amended. Gary seconded. Voting to approve was unanimous.
c.	Academic Credit Policy

For early graduation students need to turn in the application by the final add/drop day. (Approximately 10 days into the school year for which they plan on graduating).

Steve motioned to approve the Academic Credit Policy as amended. Todd seconded. Voting to approve was unanimous.

d.	Walking at Graduation Protocol

This is being downgraded from a policy to a protocol. 

Steve motioned to move the walking at graduation policy to a protocol. Syd seconded. Voting to approve was unanimous.

5. Budget  Update – Steve Whitehouse
Unaudited financials were sent out for review. We ended the 2014/2015 year in a very strong position.

Bond update – Hamblin was unwilling to negotiate our current rate. We will pursue future opportunities as they present themselves.

6. Legislative Update – Paul Stancil

We should arrange some get to know you meetings with appropriate legislators and board members to create better relations with policy makers.

7. Community/Fundraising – Sydne Jacques
Vending contract-will meet the guidelines for the state before school starts. The school receives 20% of net profits. The school receives a monthly check. 

Steve moved to approve the vending contract with Grow vending. Paul seconded. Voting to approve was unanimous. 
a.	Maeser Community Questions-none

8. Adjourn
Todd moved to adjourn. Voting to approve was unanimous.
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