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Public Board Meeting
June 9, 2015
6:30 pm

1. Determination of Quorum

2. Approval of minutes – May 12, 2015

3. Public Comment

4. Director’s Report—Robyn Ellis

5. Approval and Discussion
a. Succession planning policy
b. Risk management policy
c. Disclosure policy
d. Fee schedule update and approval
6. Curriculum committee
a. Socratic 12
b. Latin curriculum
c. MS Drama –Cinderella
d. Review and approve books for Socratic classes
7. Budget committee—Steve Whitehouse
a. 2015 Budget update
b. Add $20,000 for bus
c. Add $9,000 for sound insulation
d. Payoff UCCU loan $113,141.59
e. 2016 Budget update
f. Additional hires
g. Funding for building maintenance - sound insulation $50,000
h. Approve funding for books for Socratic
8. Facilities Committee-Gary King

9. Executive Session

10. Approval of items from executive session

11. Adjourn




MINUTES
Public Meeting Start Time 6:39 pm
Public Meeting End Time  7:27 pm

1.	Determination of Quorum Yes, we have a quorum. Present Steve Whitehouse, Gary King, Janine See, by phone Paul Stancil and Todd Moulton 
Excused Cynthia Shumway and Sydne Jacques

2.	Approval of minutes – May 12, 2015 deferred until next meeting.

3.	Public Comment - none
4.	Director’s Report—Robyn Ellis
	Robyn and Karyl went through all of the fee collections and we are currently about 90% 
	Seminary schedule is completed for next year
	Working on schedules and new hires
	2 recent teacher resignations – Cindy Sidwell and Kate Christiansen
We have had a buy back of textbooks and Robyn has sold a good number of additional books to our charter partners.
5.	Approval and Discussion
a.	Succession planning policy - deferred
b.	Risk management policy - deferred
c.	Disclosure policy - deferred
d.	Fee schedule update and approval
Gary motioned to approve the fee schedule with modification of AP Latin fees. Janine seconded. Voting to approve was unanimous. 
6.	Curriculum committee
a.	Socratic 12 – will be focusing on the second part of US History. There will be 8 primary books with many secondary materials. Henry V, Man’s Search for Meaning, Endurance, Travel with Charly, Less Inocent Blood be Shed, Gifted Hands, Life of PI, 
	Paul questioned the truth telling of Steinbeck’s Travel with Charly. He believes that we should look at it in context as something that has beguiled the reader. We will defer that back to the committee for further review.
	Gary motioned to approve the Socratic 12 curriculum as amended. Paul seconded. Voting to approve was unanimous.
b.	Latin curriculum
There is a proposal to change the Latin program for 7th grade to use a new text called, First Form Latin, to be used on a trial basis with the intent that it will generate a better result. The textbook is a softback which could be a problem. We may need to have it library bound. This text has generated great success in other schools.
Janine motions to approve the Latin curriculum as presented. Gary seconded. Voting to approve was unanimous.
c.	MS Drama –Cinderella
The department is clarifying to make sure they can get the rights to do the production without conflict.
Gary motioned to approve the middle school production of Cinderella. Paul seconded. Voting to approve was unanimous.
d.	Review and approve books for Socratic classes – already done
7.	Budget committee—Steve Whitehouse
a.	2015 Budget update
b.	Add $20,000 for bus – 
c.	Add $9,000 for sound insulation - in the facilities budget to purchase materials for sound insulation in the rafters. Gary stated that he cannot currently manage the volunteers to complete this project. 
d.	Payoff UCCU loan $113,141.59 (113,500.00)
Gary King motioned to approve the budget as amended including the $20,000 for the bus, $9,000 for the sound insulation, and the pay off of our UCCU loan with an amount no greater than $113,500. Janine seconded. Voting to approve was unanimous. 
e.	2016 Budget update
The new budget includes changes in teacher salaries, building maintenance and additional hires.
Gary motioned to approve the revised 2016 budget as presented to the board. Janine seconded. Voting to approve was unanimous.
f.	Additional hires
g.	Funding for building maintenance - sound insulation $50,000
[bookmark: _GoBack]We are looking into doing some wainscoating. We need to be transparent for bond refinancing. $50,000 per year seems reasonable for our needs. 
h.	Approve funding for books for Socratic
Gary motioned to approve the expenditure of $7,500 to purchase the books approved for Socratic 12. Paul seconded. Voting to approve was unanimous.
8.	Facilities Committee-Gary King
Currently received bids for painting, bids for soccer field for seeds and mulch for places that are low, and ongoing maintenance such as floor waxing and carpet cleaning.
Gary motioned that we move to executive session for the purposes of discussing financial matters, personnel and real estate. Gary (aye), Steve (aye), Paul (aye), Janine (aye) 
Executive session start time 7:35 pm
Executive session end time 8:07 pm

9.	Executive Session Present Gary King, Paul Stancil, Janine See, Steve Whitehouse Excused Cynthia Shumway, Sydne Jacques, and Todd Moulton
Gary motioned to move back into open session. Janine seconded. Voting to approve was unanimous.
Public session start time 8:08 pm
Public session end time  8:10 pm

10.	Approval of items from executive session
Paul motioned to ratify the hiring of Kelly Coombs as full-time drama, Tom Knudson as IT Specialist, Jessica Winkler for PE/Health and Grant Norris as middle school science. Gary seconded. Voting to approve was unanimous. 
12. Adjourn
Gary motioned to adjourn. Janine seconded. Voting to approve was unanimous.
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