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Public Board Meeting
June 9, 2015
6;30 pm

1. Determination of Quorum

2. Approval of minutes – May 12, 2015

3. Public Comment

4. Director’s Report—Robyn Ellis

5. Approval and Discussion
a. Succession planning policy
b. Risk management policy
c. Disclosure policy
d. Fee schedule update and approval
6. Curriculum committee
a. Socratic 12
b. Latin curriculum
c. MS Drama –Cinderella
d. Review and approve books for Socratic classes
7. Budget committee—Steve Whitehouse
a. 2015 Budget update
b. Add $20,000 for bus
c. Add $9,000 for sound insulation
d. Payoff UCCU loan $113,141.59
e. 2016 Budget update
f. Additional hires
g. Funding for building maintenance - sound insulation $50,000
h. Approve funding for books for Socratic
8. Facilities Committee-Gary King

9. Executive Session

10. Approval of items from executive session

11. Adjourn
[bookmark: _GoBack]**A brief period of time is allotted for general public input at the beginning of board meetings.  If you want to be sure to have time on the agenda to discuss specific items for public input, you must request time at least 24 hours in advance of meeting.  Please email board secretary at Janine.see@maeserprep.org
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