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Public Board Meeting
March 10, 2015
7:00 pm

1. Determination of Quorum

2. Approval of minutes – February 10, 2015

3. Public Comment

4. Director’s Report—Robyn Ellis
a. Enrollment update 2015/2016	

5. Approval & Discussion:
a. SAGE statement
b. Educational philosophy draft update
c. New class offerings
d. Class schedule
e. 2016 Winterim proposals
f. ASPIRE testing
g. Trust lands
6. Curriculum committee
a. Socratic 12 curriculum update
7. Budget committee—Steve Whitehouse
a. Budget/finance report
8. Facilities Committee-Gary King

9. Executive Session

10. Approval of 2015/2016 staffing plan

11. Adjourn

1.	Determination of Quorum Yes, we have a quorum. Present – Sydne Jacques, Gary King, Steve Whitehouse, Todd Moulton, Janine See, Cynthia Shumway.
2.	Approval of minutes – February 10, 2015
Gary motioned to approve the minutes with typo corrections. Sydne seconded. Steve abstained. The motion passes.
3.	Public Comment
	Natalie Gerber wanted to invite everyone to attend the middle school play.
4.	Director’s Report—Robyn Ellis
a.	Enrollment update 2015/2016
All enrollments are complete except for 10. If those are not completed within the next couple of days the spots will be offered to someone else. 

Robyn sent a copy of the legislative tracker. 	

5.	Approval & Discussion:
a.	SAGE statement

Robyn has been working on the SAGE statement for us to present to our community of parents. Steve is concerned about using this high stakes test as part of the grade. Senator Stevenson has come out and said that the SAGE test was a mistake. It is taking too much time away from instruction and has become a diversion. Other countries use integrated testing. Steve believes that this method would be more in line with our philosophy. Students cannot prepare for these tests. 

Gary is concerned that the test is not new yet we are just now adding it to the grade. He believes it sends the wrong message. We have also come out against it yet now we are suggesting that we use it in a grade.
Mr. Dowdle believes that since we are asking them to dedicate so much time without acknowledging it with a grade suggests that we are wasting their time. SAGE test without a grade just turns it into a week of busy work that doesn’t add to their grade. 
Mr. Gilbert says that although they have created a test for those who have opted out it cannot compare to the SAGE test which he believes is very well thought out. Our test is not comparable to the SAGE test so it is difficult to compare the 2 tests. The math department wants to encourage students to take it seriously and perform to their best ability. How the school performs on these tests will affect the school. Some teachers feel it has very little value. 3/5 of our teachers were not even teaching public high school math last year and have no idea what to expect from the test and don’t feel comfortable including it in their grade. He believes that the test provides useful data to the teachers. The data is immediate.
Josh Kreitzer thought we were already using the test as part of the grade. 
There is communication that needs to take place between the board, administration and our community about the proposed use of SAGE scores in determining grades. Without having previously said anything to our community we believe that this will become a problem.
Mr. Gilbert is wondering if the students will respond positively to the test without including it in the grade. Do we have any proof that they are not doing their best?
Michael Olsen said that his students say it is a waste of time. 
Mrs. Valentine feels that by using it as part of the grade that it takes away the parents opportunity to opt out. She believes that the tests they take all the time show what they know and don’t know already. She sees it as a stress to her children. She is aware that it can hurt the school but also wants to have the option to opt out.
Robyn read the state code which states that the tests “shall” be included and that they will be used in determining advancement of grade level. Steve questioned whether this has been implemented by USOE
Josh Kreitzer is concerned how the school grade will affect the school.
Steve believes the language of the code gives a lot of leeway meaning the use of the word consideration gives us the opportunity to choose how we utilize the scores.
Robyn says that it is a motivation issue. Most of our students are extrinsically motivated by a grade. 
Syd wanted to know how we value the test as a school. 
The underlying issue is; do the students need motivation to perform well on the test? Students in attendance at the board meeting felt that the test did not allow them to write well and they were very frustrated by that. Also they felt that they performed to the best of their abilities no matter what.
Is the Maeser pride factor a big enough motivation?
Steve believes that we should continue this discussion. In good conscience we cannot incorporate a grade on the test into their class grade this year because we have not communicated with our parents.  We also need to validate the rule and the adoption of requirement in grades
The students in the room said that they do try their best. Some don’t stress and others stress a lot. One was concerned about the adaptive nature of the test and felt that he was being punished for knowing the right answers because he would be given harder and harder questions.
Mr. Dowdle suggested that we couldn’t say we are doing fantastic as a school on the test while disparaging it. Even though at this point we don’t know how viable it is. He is suggesting that we try and get a clearer view of what is going on by including the test.
Steve is concerned that the test will get in the way of our mission by diverting teacher’s attention to perform well on the SAGE tests rather than focusing on Maeser’s goals.
At this point we feel that there is no need to change policy this late in the game on grading and we should step back and evaluate the ruling as well as the overall impact to the school and community. We need to respect parents right to opt out while not disparaging the state test. We need to communicate with our parents before we implement the SAGE test as part of the grade. We need to find out what the legal requirements are. We also need to communicate to the parents that the teachers are using the data to become better teachers. There is no motion at this point.
b.	Educational philosophy draft update

We will continue to work on this document to get it to the most concise language possible.


c.	New class offerings –Board will discuss and approve and pass to curriculum and budget to work out the details.
· CTE Photography – Will be taught by Michael Olsen $60 cost per student if a student doesn’t have a camera, they would use a school camera. If the equipment gets damaged they would have to pay like a damaged text book fee. 
· Socratic 12 -
· The Art of Storytelling – will replace one of our creative writing classes and will incorporate film and art. Storytelling using multimedia techniques.
· Spanish III UVU concurrent enrollment CE 1020– will replace our current class with CE credit. We have already replaced Spanish IV. They both use the same book.
· AP Environmental Science – creates a different opportunity than physics and chemistry. It has prerequisites of Biology and Chemistry. We need to look into staffing. The test is moderate and most can pass.
· College Prep Biology
· College Prep Chemistry –more in depth study, more of an AP track
· CE PolySci 1100 to replace AP Government 
· History 1700 to replace AP US History
· Finance 1050 CE Personal Finance will replace general financial literacy. IF they don’t want the CE credit they don’t have to get the credit. Our current curriculum is richer than this class. We will not dumb ours down but will include all of the requirements.
Steve motioned to approve moving forward with curriculum and budget and resource investigation of including all of these suggested classes for next year and coming back to the board for final approval. Gary seconded. Voting to approve was unanimous.

d.	Class schedule
e.	2016 Winterim proposals
· Web Design 
· Greco-Roman Tour (Simmons/Ure/Martinez) already approved
· [bookmark: _GoBack]Maeser Story Trek – modeled after the BYUtv show and will help find people’s stories. Number of participants is contingent on the ability to use the computer lab
· Japanese Culture Immersion (Watabe) – they want to leave the day after Christmas so Mr. Watabe can be back in time for basketball season. Needs for detail.  Very similar to previous offerings.
· NaNoWriMo – this is done every year. It is a writing workshop for the National Novel Writing Month. Some of the kids just love this.
· Military Life – needs some more development 
· MPA Cares (Nugent) – Serious subject designed to last for a year. The kids want to fund a mission to rescue victims of human trafficking through the OUR (Operation Underground Rescue). 
· Porcelain works (Vincent) includes learning about working with porcelain. Would help meet our fine arts needs
· Railroading Then and Now (Sandra Russell and Allison Smith) Will include study of the railroad, local train rides and a ride to San Francisco. Service aspect will be quilt making and donating the quilts.
· Pursuit of Happyness (Cannon) continuation of this year’s idea. Will include refurbishing and selling furniture. Funds proposed to go to next year’s Ecuador trip. This reward is disconnected from this group. Can we do something that benefits this group and is immediate?  Students may not opt for the Ecuador trip the following year? 
· Roller coaster Physics (Plott) Will travel to multiple theme parks and participate in the Energy and Waves physics lab and Properties of Motion at the Disney Institute
· Intro to Engineering (Sorensen) This winterim was designed by a parent. 
· Tour de Sports (Gilbert) This will be popular even though it is sort of a repeat. It includes many non-traditional sports that kids are not normally exposed to.
· Dinosaurs (Dowdle and Kreitzer) Wondering about the travel aspect and why they chose St. George instead of Vernal. Other aspects look great.
Mr. Simmons proposing that in the future we get on a travel schedule not associated with a specific teacher so that many teachers can have an opportunity to travel and they can plan for it. Or if a teacher leaves then we don’t lose the winterim that they planned.

f.	ASPIRE testing
This is to replace the PLAN/EXPLORE testing we currently do. We need to get our order in soon. This year we will need to do the paper test due to a shortage of computers. 
Gary motioned to approve the purchasing of the ASPIRE paper/pencil test for this year. Todd seconded. Voting to approve was unanimous.
g.	Trust lands
Mr. Norris reported on our allocations for this year. 
· We had approximately $38,000. We purchased 2 labs of chromebooks which are being well utilized. 
· ACT prep course is free to all sophomores. Ann Meeks has been teaching it. We have done 3 classes this year so far; 40 have completed with 14 more signed up. We need to do better job of marketing the class to make sure students understand the benefit. The teacher is compensated per student. 
· We allocated $4000 to purchase a writing assessment tool. The English teachers wanted to hold off until we evaluated the free UTAH Compose tool that was developed for Utah Writes. We have to this point not purchased this tool. So far they don’t feel that it meet our needs. There is a possibility to defer the money until next year.
· $4000 for supplies for the science department. We have purchased those things. We need feedback on how that is going. 

For next year we have about the same amount of money and need to decide what to do.
· We would like to purchase two more computer labs, which would be about $30,000. 
· Continue with the ACT Prep $5500 with carryover from this year of about $4500
· Use the remaining $3500 for purchasing the cameras for photography if it is an allowable expense according to Trust Land rules.

Steve motioned to move forward with the Trust Land money as allocated. Janine seconded. Voting to approve was unanimous.

6.	Curriculum committee
a.	Socratic 12 curriculum update
Things are progressing well. We have an immediate need to proceed with defining the theme and focus for the class.
7.	Budget committee—Steve Whitehouse
a.	Budget/finance report
There are a couple of parents with accounting degrees that have volunteered. He would utilize them to help prepare summaries and such. 
Steve is issuing the RFP’s for the bond refinance tomorrow and will give them 3 weeks to respond.

8.	Facilities Committee-Gary King
Carpet cleaning has been done.
Pavers- need to be placed in a small section. They have been paid for but not the labor.
Soccer field-there is a place on the back side of the track that needs to be addressed. Gary would like to put rocks with weed barrier.

Gary made a motion to move to executive session for matters of personnel. Todd seconded. Steve (aye), Sydne (aye), Todd (aye), Cynthia (aye), Gary (aye), Janine (aye)

9.	Executive Session
10.	Approval of 2015/2016 staffing plan

Steve motioned to approve the staffing plan as discussed. Gary seconded. Voting to approve was unanimous.

11.	Adjourn

Todd motioned to adjourn.
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