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Karl G. Maeser Preparatory Academy
Public Board Meeting
April 15, 2014 – 8:00 p.m.



1. Executive session –Start time 7 pm

2. Public Session

3. Determination of Quorum

4. Approval of Minutes  - September 10, 2013

5. Public Comment 

6. Director’s report – Robyn Ellis

7. Approval & Discussion

a. Final Winterim Reviews
b. Suicide  Prevention Policy
c. Enrollment Policy
d. Ratify items from executive session

8. Curriculum Committee 
a. Socratic 10 curriculum changes approval
b. Socratic 11 curriculum changes approval

9. Budget Committee – Steve Whitehouse
a. Finance Reports

10. Facilities Committee – Gary King

11. Adjourn





April 15 Public Board Meeting minutes
Public meeting start time 7:25 pm
Public meeting end time 7:26 pm
Executive Session start time 7:27 pm
Executive Session end time  8:10 pm

Todd motions to move out of executive session. Gary seconded. Todd (aye), Gary (aye), Janine (aye), Steve (aye)

Public session start time 8:22 pm
Public session end time 9:58 pm

2. Determination of Quorum Yes, we have a quorum. Present Steve Whitehouse, Janine See, Gary King, Todd Moulton, Cynthia Shumway  (via phone)

3. Approval of minutes 
a. Feb 11, 2014 Todd motioned to approve the Feb. 11, 2014 minutes. Gary seconded. Cynthia abstained. Voting to approve was unanimous.
b. Feb 26, 2014 Todd motioned to approve the Feb. 26, 2014 minutes. Gary seconded. Cynthia abstained. Voting to approve was unanimous.
c. March 11, 2014 Todd motioned to approve the March 11, 2014 minutes. Gary seconded. Cynthia abstained. Voting to approve was unanimous.
4. Public comment -none
5. Director’s report – Robyn Ellis
· Sage testing is going on. We have reached our 5% threshold for opt-outs. SB122 says that you cannot ding the school for opt-outs. So the school will be graded only on the students who take the test.
· Four more National Merit qualifiers for next year.
· Prom is Saturday April 19.
· AP testing will start soon.
· New student family meeting is Thursday, April 24.
· SB58 Bill for Carbon Monoxide detectors (facilities issue)
· HB 111 school buildings/ improvements over 2 million requires 
· HB116 construction process to work more easily (Bruce Williams)
· Graduation plans are underway

6. Approval and Discussion

a. Final Winterim review
[bookmark: _GoBack]Each winterim was reviewed and checked to make sure costs have been validated. Some tweaks are still needed but overall Winterims this year are looking good with well-rounded offerings.

Todd motions to approve the Winterims as noted with changes. Gary seconded. Voting to approve was unanimous.
b. Suicide Prevention Policy
Todd motions to approve the Suicide Prevention Policy. Gary seconded. Voting to approve was unanimous.
c. Enrollment Policy
Changes include homeschooling and priority students 
Todd motions to approve the Enrollment Application Policy. Gary seconded. Voting to approve was unanimous.
d. Ratify items from executive session
Todd motions to approve offering employment to 3 candidates discussed in executive session. Gary seconded. Cynthia abstained. Voting to approve was unanimous.

7. Curriculum Committee

a. Socratic 10 curriculum changes approval 
This curriculum picks up where 9th grade leaves off. We have made some good changes incorporating Hillsdale with Maeser curriculum. We need to make sure that we incorporate the writing aspect with the curriculum.
Todd motions to approve the 10th grade curriculum as presented. Gary seconded. Voting to approve was unanimous.
b. Socratic 11 discussion
Needs more discussion in committee
8. Budget committee – Steve Whitehouse

a. Finance Reports
Have been distributed and reviewed by the board.
b. Base Salary increases for 2014/2015
We have been given a 2.5% increase from USOE. Our benefits cost increase will be 15%-20% which will eat up approximately 1.5 of the 2%.

Todd motions to approve the salary increases as discussed. Gary seconded. Voting to approve was unanimous.

9. Facilities Committee – Gary King
· Carpets were cleaned, floors were waxed, sprayed for bugs around the buildings during spring break
· Soccer field, cobble, sound treatment will be done into the summer.
10. Adjourn
Todd motions to adjourn the meeting. Cynthia seconded. Voting to approve was unanimous.
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