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Public Board Meeting
March 11, 2014
7:00 pm

1. Determination of Quorum

2. Approval of minutes February 11, 2014 and February 26, 2014

3. Public Comment

4. Director’s Report—Robyn Ellis
5. Approval & Discussion:
a. Common core statement - background information
b. Trustlands approval
c. Winterim proposals
d. Technology update and approvals
e. Fee schedule approval
f. Calendar update and approval

6. Curriculum committee - Update on Socratic curriculum proposals

7. Budget committee—Steve Whitehouse
a. Finance reports
b. Technology purchase approval
c. Health insurance renewal status / premium increase

8. Facilities Committee-Gary King

9. Legislative Update
a. Enrollment Priority Bill

10. Executive Session









Minutes:
Public Board Meeting start time 7:09 pm
Public Board Meeting end time 8:45 pm

1.	Determination of Quorum – present Cynthia Shumway, Steve Whitehouse, Gary King, Todd Moulton, Janine See.
2.	Approval of minutes February 11, 2014 and February 26, 2014
	Postponed due to computer difficulty.
3.	Public Comment
4.	Director’s Report—Robyn Ellis
	Enrollment update –
	7th – 97, 8th – 106, 9th – 120, 10th – 120, 11th - 107
Debate Team advanced to final 8. They will be having an all-expense paid trip to New York. If they win they will receive $10,000.
5.	Approval & Discussion:
a.	Common core statement - background information 
Steve will send info via email.
b.	Trustlands approval
Trustland money for next year will be approximately $37,000. 
· Technology -We will need 2 more labs of classroom computers. Which will use about half of the money. 
· Writing - We are looking into MYACCESS which is a program that is used as a writing assessment tool. 
· Science – equipment 
· ACT prep class for all sophomores. 
Steve motions to approve the Trustlands proposal for 2014/2015. Gary seconded. Voting to approve was unanimous.
c.	Winterim proposals
· McDuff is thinking about adding a “Shark Tank” type winterim.
· Discussed the proposals as currently submitted. Several of them need better marketing and more development. They need to really follow up and fill the service, academic and career aspects of each Winterim. 
· We still need a few more options.
d.	Technology update and approvals
Tom would like to go back to the Chromebooks due to battery life and ease of use and set-up. To go with a windows device we would need Enterprise which prices us out. We need 4 sets of classroom computers due to the length of time that it takes a student to take a test. We are in urgent need as testing starts on the 24th of March.
Steve motions to purchase 4 sets of Chromebooks. Todd seconded. Voting to approve was unanimous.  
e.	Fee schedule approval
	Sports bumped by $5 to cover travel, gas, etc.
Steve moves to approve the fee schedule as modified. Todd seconded. Voting to approve was unanimous. 
f.	Calendar update and approval
Todd motions to approve the calendar. Gary seconded. Voting to approve was unanimous. 
6.	Curriculum committee - Update on Socratic curriculum proposals
We are making good headway on the 10th grade curriculum changes. Concern that there is enough focus on the writing aspect due to our original intent of learning from history rather than just memorizing it.
7.	Budget committee—Steve Whitehouse
a.	Finance reports
Steve presented all of the financial reports. He is working with Karyl in order to stay on top of these.
b.	Technology purchase approval 
	Done above
c.	Health insurance renewal status / premium increase
We need to include this as we look to do raises for next year. We need to get a fair estimate by April. Actuals do not come out until May. 
8.	Facilities Committee-Gary King
· In order to have the soccer field mowed before the game it will cost an extra $25. Current schedule is mowing on Fridays which is when it needs to be mowed for games so there will be no extra expense.
· Soccer field repairs will be in July. June would be better due to cooler weather for grass.
· Gym floor is scheduled to be done July 1-3 which gives it time to cure while the school is closed.
· Gym ceiling – we missed our March window. We have some willing to do as a service project. 
· We need to schedule the carpet cleaning.
9.	Legislative Update
	Enrollment Priority Bill
· Passed through the legislature. Allows charter schools to give enrollment priority to those who have contributed value to the school. ie: grandchildren, siblings who come later. 
11. Executive Session

Executive session start time 8:52 pm
[bookmark: _GoBack]Executive session end time 9:15 pm
Steve motions to go into executive session to discuss personnel. Gary seconded. Todd (aye), Gary (aye), Steve (aye), Janine (aye), Cynthia (aye)
Gary motioned to move out of executive session. Todd seconded. Voting to approve was unanimous.
Moved to adjourn the meeting. 
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