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Public Board Meeting
December 9, 2014 - 7:00 pm

1. Determination of Quorum
2. Approval of October 14, and November 11, 2014 minutes
3. Public Comment
a. Janice – Disneyland choir trip
4. Director’s Report—Robyn Ellis
a. Utah write info.
5. Approval & Discussion:
a. Board Appointment
b. 2015/2016 Calendar
c. Policies
i. Application & Enrollment
ii. Facility Rental
iii. Graduation
iv. Suspension/Expulsion
v. Parental Rights
vi. Professional Development 
vii. Suicide Prevention
d. Charter Fidelity Survey
i. Charter refresh
6. Curriculum committee -  status
a. Update on 12th Grade curriculum
7. Budget committee—Steve Whitehouse
a. Health Insurance renewal
b. Health Insurance funding proposal
c. Budget update
8. Facilities committee—Gary King
9. Executive Session
10.  Approve items from executive session
11. Adjourn

Public Meeting Start time 7:08 pm
Public Meeting End time 8:55 pm 
1. Determination of Quorum Yes, we have a quorum. Present – Cynthia Shumway, Steve Whitehouse, Gary King, Todd Moulton, Janine See

2.	Approval of October 14, and November 11, 2014 minutes

Gary motioned to approve the minutes from October 14 and November 11. Todd seconded. Voting to approve was unanimous.

3.	Public Comment

Mrs. Drake is concerned about her 10th grade student in Math. There is standing room only to retake a test. She feels that there is some disconnect between how the material is being presented and the learning. 

We will have Ted and Robyn follow up with this concern.
She wants to compliment us on the staff that we have this year. 
Another parent concurred with the same concerns in the same class.

a.	Janice – Disneyland choir trip
They would like to change the date of the choir Disneyland trip to no longer be during Spring Break due to a lack of participation during the current proposed date.
Janice would like to propose in the future that she do a Disneyland Winterim every other year. There is a festival that could be done in conjunction with it. It is 2 full days of travel by bus. They would like to have the students get a 3-day park hopper pass so the students can enjoy the park as well as have time for their performances. 
We propose that Janice work with administration to find dates where this could work.

4.	Director’s Report—Robyn Ellis
a.	Utah Write info.
This proposal will provide use of the Chromebooks in middle school classes. This will go through curriculum and we will vote on it in January. 
School land trust is moving their website. There may be a public meeting. We are hitting all the points regarding the land trust by putting it on our website. It will be put out for public comment prior to the board meeting. 
Carol Lear has officially retired. 
Senator Handy is talking about fingerprint requirements. We are already doing background checks on everyone including administration, staff, teachers and board members.
Suicide prevention will be up on the hill again this year because it is such an issue. 
Senator Smith feels there is an artificial divide between public and charter schools. He would like to see more open dialog.
Next week will start into finals. 
5.	Approval & Discussion:

a. Board Appointment
We would like to appoint Sydne Jacques to the board to replace Corey Bingham. This will be discussed in executive session prior to approval.
b. 2015/2016 Calendar
It is suggested to change to school calendar to include a reading day before finals for the next calendar year. May 20 will become a reading day.
Steve motions to amend the calendar as proposed. Janine seconded. Voting to approve was unanimous.
c.	Policies
i.	Application & Enrollment
		This includes adding grandchildren based on the new state policy.
Steve motions to approve the application and enrollment policy. Gary seconded. (Todd was absent from vote) Voting to approve was unanimous.
ii.	Facility Rental
The wording was modified to be more succinct and now includes codes. Gary would like it to specify that they must pay rent. 
Steve motioned to approve the facility rental policy. Gary seconded. Voting to approve was unanimous. 
iii.	Graduation
		Tabled since we have not approved SS12 yet.
iv.	Suspension/Expulsion
		No approval needed.
v.	Parental Rights
		This will make for better communication between parents and school. 
Gary motioned to approve the parental rights policy. Steve seconded. Voting to approve was unanimous.
vi.	Professional Development 
This will not be a policy but a protocol. We will review it on an annual basis and tie it in to school progress and with the Charter refresh.
vii.	Suicide Prevention
This is related to the parent outreach program that we do annually. The school gets $500 to make sure that it is implemented. 
This policy protects the school. Part of the Hope Squad curriculum is to figure out how students can communicate to faculty/administration when they have a concern.
Steve motions to approve the Suicide Prevention Policy. Todd seconded. Voting to approve was unanimous.  
d.	Charter Fidelity Survey
We need to turn in the survey by January 5. The intent is that we will do our charter refresh to address any concerns for goals that we are not able to meet due to the specifics that were put in the original charter.
i.	Charter refresh – We will finish this before the end of this school year. Next year we will be up for accreditation. 
6.	Curriculum committee -  
a.	Update on 12th Grade curriculum we want to include a leadership aspect. We would like to have it be a 2 hour block. The first semester it will include one semester of US History and the second semester will be all English. As it was being designed the history aspect was overtaking the flow of the class. The new focus will allow the capstone aspect to still be included. The next step will be to go over the approvals that were done and go back to the Socratic department with the new proposals. There will be additional meetings with the curriculum committee. New focus is more in line with Maeser goals for the senior experience.

Steve wanted to discuss what areas we are lacking as far as consistency in lesson plans between teachers teaching the same subjects. Cynthia suggested that part of it is related to how well the teacher is implementing the Socratic method. This is a talent that needs to be developed.

	Steve has had some communication with the USOE in regards to the new NGSS (science standards) and the double standards that they are creating in the implementation of new standards as they have already had trainings as if they have already been implemented while they are supposedly having parent input meetings currently. He has been communicating with Brad Smith regarding his concerns. He will keep us updated on progress.   
7.	Budget committee—Steve Whitehouse
a.	Health Insurance renewal
Steve presented healthcare costs from 2010 to 2015. 2010 used as the baseline year. There has been a huge increase over the years but just this past year it is going up tremendously. Family plans have gone up 47% in one year. The funding has gone up 15% in the last 5 years while our costs for healthcare have gone up almost 60%. Under the ACA as if January 1, 2015, employees who opt out would no longer be able to receive the waiver fee for reimbursement. 
b.	Health Insurance funding proposal - In order to offset some of these costs we would implement a 90/10 cost sharing program with the teachers. If we implement cost sharing on July 1, that would weight the costs more heavily on the school rather than on the teachers. If we do this it would put us 7,166.71 over budget. If we implement in January it would put us under budget by approx. $4400. 
Faculty meeting to address this will be on January 16. 
c.	Budget update
8.	Facilities committee—Gary King
	Sprinklers have been winterized. Filters have been changed in the modulars. The school 	is ready for winter. 

Gary motions to move to executive session to discuss board appointments and personnel issues. Todd seconded. Todd (aye), Gary (aye), Steve (aye), Janine (aye), Cynthia (aye)

9.	Executive Session
Todd motions to move back to public session. Gary seconded. Voting to approve was unanimous. 
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10.	Approve items from executive session
Gary motioned to approve Sydne Jacques as a board member to replace Corey Bingham. Voting to approve was unanimous. 

11.	Adjourn
	Todd motioned to adjourn. Voting to approve was unanimous.
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