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Public Board Meeting
August 19, 2014 – 7:00 p.m.


1. Determination of Quorum

2. Approval of Minutes  - May 6, 2014, June 3, 2014

3. Public Comment 

4. Director’s report – Robyn Ellis

a. Trustland update and approval
b. Enrollment update
c. Fee schedule changes
i. Math team $40
ii. Science Olympiad $50
d. Tech implementation
e. Library update

5. Approval & Discussion
a. Review Auditing services RFP, approve contract
b. SAGE testing
c. Crocodiles license renewal

6. Curriculum Committee 

7. Budget Committee – Steve Whitehouse

a. Professional development budget 
b.  Department budgets 
c.  Budget update

8. Facilities Committee – Gary King

9. Legislative Committee 

10. Executive Session

11. Ratify new hires

12. Ratify other actions from executive session

13. Adjourn




Public Meeting start time 7:08 pm
Public Meeting end time 8:07 pm


1.	Determination of Quorum Yes, we have a quorum. Cynthia Shumway, Steve Whitehouse, Gary King, Janine See, 

2.	Approval of Minutes  -  May 6, 2014, June 3, 2014
Steve motions to approve the minutes from May 6. Todd seconded. Voting to approve was unanimous.
Todd motioned to approve the minutes from June 3. Steve seconded. Voting to approve was unanimous.

3.	Public Comment 

4.	Director’s report – Robyn Ellis

	Good news for the school. ACT’s for class of 2014 is 26.5
	End of year data were are down to 4.2% transfer rate down from 9.4% last year.

a. Trustland update and approval
We now have an additional $1100 that has been added to our total distribution. $4000 of what we had previously budgeted we may hold out on due to the tools that will be provided in association with the DWA. There has been requests for a document camera and science is interested in motion detectors. Lab supplies and air tracks have also been requested by the science department. 

Steve motioned to use additional Trustland funds for a document camera and anything extra for science. Gary seconded. Voting to approve was unanimous.

b.	Enrollment update 635 as of today. Waiting to hear from a few who were absent today.
c.	Fee schedule changes – We got the U-Star grant which covers some of the costs, fees will cover the rest.
i.	Math team $40 Is this exclusive? Can others join for one competition?
ii.	Science Olympiad $50

Gary motioned to approve the fee changes. Todd seconded. Voting to approve was unanimous.

d.	Tech implementation
This will be discussed and verified through the curriculum committee and then brought back to the board
e.	Library update
We will be thinning the books to be more appropriate to our mission and vision and collecting new books.
	
5.	Approval & Discussion
a.	Review Auditing services RFP, approve contract
	Squire bid – $16,000
Other two companies who bidded did not have the experience working with schools. One of the bids did not cover all of the services needed although cheaper, the other company was from Ogden and lacked experience with schools. We will work to negotiate the rate with Squire.

Steve motioned to approve moving forward with Squire. Todd seconded. Voting to approve was unanimous.
b.	SAGE testing 
We need to be aware of how the preparation of the testing may highjack the curriculum that we have in place. With the DWA there are practice tests beforehand. Some of our classes did practice which gave immediate feedback which in that case was valuable. 

We will explore using the EXPLORE and PLAN data to trend our progress, or trend our finals differently to show how we are doing in spite of all of the kids opting out 
c.	Crocodiles license renewal
Based on the relationship that we have with them they are offering and supporting us with a really good deal for a renewal. $3500 for the licensing and $1000 for the staff and parent workshop. The student workbooks will be $20 per student.

Steve motioned that we move forward with the Crocodiles licensing. Gary seconded. Voting to approve was unanimous.

6.	Curriculum Committee
 
In the future we can look into fine arts supplies such as ceramics and applied science. We should review these items in curriculum committee.
We also need to follow up with the Adobe Youth Voices for Applied Science, drama, printcom and German.

7.	Budget Committee – Steve Whitehouse

a. Professional development budget 
Steve suggested that we should allocate a specific amount of funding each year for professional development and also an amount to be given to each department. We could rotate which department gets a turn every few years. This would be an approximate $30,000/year total to the budget. If a current teacher attends a conference at our expense and then leaves for employment elsewhere there should be some sort of reimbursement to the school.

b. Department budgets 
Budget committee met and approved most of the department budgets. A new format has been created to show what has been approved. 

c. Budget update
d. We should be at a $250,000 positive for the year including the $30,000 for professional development. We can put bonus dollars in ahead of time in order to pre-allocate the funds. The new transparency system is taking much of Karyl’s time. 

8.	Facilities Committee – Gary King
	Sound boards are still waiting for fabric.
	Soccer field needs to be mowed before Friday if possible to have time to mark the field.
	Rock work will be done by Friday. 
	We are looking into purchasing another bus for activities. 

9.	Legislative Committee 
Steve motioned to move to executive session to discuss matters of personnel. Todd seconded. Todd (aye), Gary (aye), Steve (aye), Janine (aye), Cynthia (aye)

10.	Executive Session

	Executive Session Start Time 8:27 pm
	Executive Session End Time  8:58 pm
	
Todd motioned to move out of executive session. Steve seconded. Voting to approve was unanimous.

	Public Session Start Time 9:01 pm
	Public Session End Time 9:03 pm

11.	Ratify new hires

[bookmark: _GoBack]	Bart Christensen – full-Time math
	Robyn Armstrong Chrstensen - full-time Middle School math
	Jared Butler – full-time middle school science,  
	Rachel Benson – 2 middle school 7th grade science, Cross country coach
	Jake Grosbeck – full time PE 

Todd motioned to ratify new hires. Gary seconded. Voting to approve was unanimous.
	
12.	Ratify other actions from executive session

Todd motioned to move forward with Ted Gilbert’s work agreement adjustment. Steve seconded. Voting to approve was unanimous.


13.	Adjourn
	Todd motioned to adjourn. Voting to approve was unanimous.
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